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introduction
This new regional programme 
has been designed specifically 
for Senior Managers (typically 
Band 7 to 8b) across the Health 
and Social Care system.  

Aspiring leaders will engage in 
shared and cross cutting leadership 
development experiences. It will 
provide an opportunity to explore 
and build collaboration across 
a range of service areas. The 
programme will focus on your 
personal leadership behaviours 
and your ability to lead your team 
to success. You will explore your 
role in your organisation and your 
influence across the wider system. 

What will you get?
• Personal and People Leadership  

Increase your Emotional Intelligence 
and awareness of your impact on 
others.  Engage with and build effective 
team-based working.

• Collaborative and Systems Leadership 
Actively build your leadership profile 
and network, and challenge current 
systems to think beyond silos.

• Improvement and   
Innovation Leadership 

 Use creative thinking skills to improve 
your service and performance 
outcomes.

Who is it for? 
• Senior managers across Health and 

Social Care (typically Band 7 to 8b)

• Managers looking to accelerate their 
development in the area of collaborative 
leadership

How will you be 
supported?

• Your facilitators will help you 
with personal development 
planning, providing on-going 
personalised feedback and 
support.  

• Your action learning group will 
provide an opportunity for peer 
support, challenge and growth.

• A personal coach will provide 
a safe environment to explore 
key issues which may impact on 
your leadership journey.

• The HSC Knowledge Exchange 
gives you access to best practice, 
regional case studies, and links to 
a range of up to date resources.  

• A team improvement project, 
supported by an online 
discussion forum will enable you 
to make a real difference in your 
organisation
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For more information, please contact:
Margaret Murray, Senior Consultant

HSC Leadership Centre, 12 Hampton Manor Drive, Belfast BT7 3EN
M: 0779 626 4547 E: margaret.murray@leadership.hscni.net 

Information about all our services and the conference, multi-media 
and catering facilities available on site is also available at 
www.leadership.hscni.net.  

Follow us on Twitter @HSC_LeadershipC and get up to date news, insights, 
articles and comment   

Why not connect with others and share ideas and good practice at 
www.knowledge.hscni.net, or @HSCKnowledge

How will it be delivered?
• Personal Assessments    • Peer support

• Leadership  Conversations   • eLearning

• Core modules     • Coaching

• Delivery of a regional improvement project

Transfer of developmental    
ownership to the individual

Our innovative approach recognises that people develop 
faster when they feel responsible and take ownership 
of their own development and progress.  All of our 
leadership development programmes understand the 
importance of on the job learning and how this needs to sit 
alongside social learning and traditional workshop events.  
Therefore all our leadership development programmes are 
intentionally designed using this methodology.

70%

20%
10%

informal
experimental
on-the-job

training
workshops

social
coaching

mentoring


